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%\�:DUUHQ�6LQJHU

,Q�SDUW���RI�WKLV�DUWLFOH�ZH�GHILQHG�VWUHVV�DV�RFFXUULQJ�ZKHQ�ZH�SHUFHLYH�RXWVLGH�GHPDQGV�DV�EHLQJ

JUHDWHU�WKDQ�RXU�UHVRXUFHV�WR�FRSH��VRXUFH��KWWS���ZZZ�LQWHOLKHDOWK�FRP���:H�QRWHG�WKDW�WKH

LQGLFDWLRQV�IURP�LQIRUPDO�SROOV�VXFK�DV�7(&+:5�/�DQG�FDUHHU�UDWLQJV�VXFK�DV�WKH�-REV�5DWHG

$OPDQDF�DUH�WKDW�WHFKQLFDO�FRPPXQLFDWRUV�LQ�JHQHUDO�KDYH�D�PRGHUDWH�WR�PHGLXP�OHYHO�RI�VWUHVV

LQ�WKHLU�ZRUN�HQYLURQPHQW�

,Q�SDUW���ZH�DOVR�ORRNHG�DW�WKH�VWUHVVRUV�WKDW�WHFKQLFDO�FRPPXQLFDWRUV�DUH�PRVW�OLNHO\�WR�HQFRXQWHU

LQ�WKHLU�ZRUN�HQYLURQPHQW��%DVHG�RQ�DQ�LQIRUPDO�VXUYH\
�
��FRQGXFWHG�LQ�$XJXVW�������,�LGHQWLILHG

WKH�IROORZLQJ�PDMRU�VWUHVVRUV�FLWHG�E\�WHFKQLFDO�FRPPXQLFDWRUV�

x� :RUN�RYHUORDG�DQG�WLPH�SUHVVXUHV

x� /DVW�PLQXWH�FKDQJHV

x� 'LIILFXOW\�ZLWK�VXEMHFW�PDWWHU�H[SHUWV

x� 3UREOHPV�ZLWK�PDQDJHUV

x� /LPLWHG�NQRZOHGJH�RI�WHFKQRORJ\�RU�DFFHVV�WR�D�SURGXFW

x� 3RRUO\�GHILQHG�DQG�PDQDJHG�SURMHFWV

x� &RPSXWHU�SUREOHPV

x� :RUNVSDFH�DQG�GHVNWRS�HTXLSPHQW

x� -RE�VHFXULW\

x� /DFN�RI�FRQWURO�RYHU�WKH�ZRUN�HQYLURQPHQW

,Q�SDUW����,�RIIHU�VRPH�SUDFWLFDO�VXJJHVWLRQV�IRU�LQFUHDVLQJ�\RXU�DELOLW\�WR�FRSH�ZLWK�HDFK�RI�WKH

DERYH�ZRUN�UHODWHG�VWUHVVRUV��7KH�³6HH�$OVR´�VHFWLRQ�DW�WKH�HQG�RI�HDFK�WRSLF�SURYLGHV�OLQNV�WR

DGGLWLRQDO�RQOLQH�UHVRXUFHV�DQG�DUWLFOHV�UHODWHG�WR�WKH�WRSLF��ZKLFK�KHOS�FODULI\�RU�H[SDQG�RQ�WKH

VWUDWHJLHV�EULHIO\�GHVFULEHG�XQGHU�HDFK�WRSLF�

6WUHVV�PDQDJHPHQW�LV�D�EURDG�WRSLF��ZLWK�PDQ\�IDFHWV��LQYROYLQJ�QRW�RQO\�XVLQJ�RXU�SUREOHP�

VROYLQJ�DQG�QHWZRUNLQJ�VNLOOV��EXW�DOVR�WDNLQJ�D�FORVH�ORRN�DW�KRZ�ZH�KDQGOH�XQDYRLGDEOH

VWUHVVRUV�DQG�WKH�FRQWULEXWLRQ�RI�RXU�OLIH�VW\OHV�DQG�SHUVRQDOLW\�WR�VWUHVV��,W�LV�GLIILFXOW�WR�GR�MXVWLFH

WR�VXFK�D�EURDG�WRSLF�LQ�D�VLQJOH�DUWLFOH��,�HQG�WKLV�DUWLFOH�ZLWK�D�JHQHUDO�VHFWLRQ��GHVFULELQJ�ZD\V

WR�LQFUHDVH�RXU�DELOLW\�WR�FRSH�ZLWK�XQDYRLGDEOH�VWUHVVRUV��DQG�SURYLGH�OLQNV�WR�RQOLQH�UHVRXUFHV�

ZKLFK�\RX�FDQ�XVH�WR�IXUWKHU�H[SORUH�WKLV�IDVFLQDWLQJ�WRSLF�

6WUDWHJLHV�IRU�&RSLQJ�ZLWK�-RE�5HODWHG�6WUHVVRUV

(IILFLHQWO\�PDQDJLQJ�\RXU�WLPH�DQG�ZRUN�ORDG

³,�FRFRRQ�P\VHOI�LQ�P\�FXELFOH�DQG�IRUFH�P\VHOI�WR�JHW�LW�GRQH��ZKDWHYHU�LW�LV���7KH�VWUHVV�LV�KLJK

ZKHQ�,
P�ZRUNLQJ��EXW�ZKHQ�LW
V�GRQH�,�IHHO�JUHDW�´��5HEHFFD�'RZQH\

$V�FRPSDQLHV�WLJKWHQ�WKHLU�EHOWV�DQG�FXW�EDFN�RQ�VWDII��WHFKQLFDO�FRPPXQLFDWRUV�DUH�H[SHFWHG�WR

KDQGOH�PRUH�WDVNV�LQ�OHVV�WLPH��OHDGLQJ�WR�ZRUN�RYHUORDG�DQG�WLPH�SUHVVXUHV�

7R�FRSH�ZLWK�WKHVH�GHPDQGV��WU\�VRPH�RI�WKH�IROORZLQJ�VXJJHVWLRQV�

x� 6WD\�RUJDQL]HG��.HHS�D�GLDU\�RU�SDOP�SLORW�±�OLVWLQJ�DOO�\RXU�DFWLYLWLHV��PHHWLQJV�

DSSRLQWPHQWV�DQG�SKRQH�QXPEHUV�±�IRU�TXLFN�UHIHUHQFH��/HDYH�\RXU�GHVN�FOHDQ�DQG�\RXU�ILOHV

RUJDQL]HG�HDFK�GD\�

x� +DQGOH�WDVNV�LPPHGLDWHO\�±�GRQ¶W�SURFUDVWLQDWH��RU�GHOD\�ZKDW�\RX�FDQ�GR�LPPHGLDWHO\��'RQ¶W

DOORZ�SDSHU�WR�SLOH�XS�RQ�\RXU�GHVN�DQG�HPDLOV�WR�JR�XQUHDG�RU�XQDQVZHUHG�±�KDQGOH�WKHVH�DV

WKH\�FRPH�LQ��VR�WKDW�\RX�GRQ¶W�KDYH�WR�UHDG�WKH�VDPH�HPDLO�WZLFH�

�����������������������������������������������������
��7KDQNV�WR�WKH�PHPEHUV�RI�7(&+:5�/�DQG�7HFKVRUHW��IRU�WKHLU�SDUWLFLSDWLRQ�LQ�WKLV�VXUYH\�
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x� 3ODQ�DQG�SULRULWL]H�\RXU�WDVNV�E\�LPSRUWDQFH�DQG�QHHG��.HHS�D�³WR�GR´�OLVW�RI�WDVNV�LQ�D

SURPLQHQW�SODFH��&KHFNHG�RII�HDFK�LWHP�DV�\RX�FRPSOHWH�LW�

x� ,I�\RX�DUH�SDUW�RI�D�WHFKQLFDO�ZULWLQJ�WHDP��GHOHJDWH�WDVNV�\RX�FDQ¶W�KDQGOH�WR�RWKHU�ZULWHUV�

DQG�UHWXUQ�WKH�IDYRU�ODWHU��,I�SRVVLEOH��RXWVRXUFH�WDVNV�WKDW�FDQQRW�EH�KDQGOHG�LQ�KRXVH�

x� )RFXV�\RXU�WLPH�RQ�D�VLQJOH�WDVN��6FKHGXOH�D�PHHWLQJ�ZLWK�\RXUVHOI��ZKLFK�\RX�GHYRWH�WR

FRPSOHWLQJ�WKLV�WDVN�

x� 7R�FXW�GRZQ�RQ�LQWHUUXSWLRQV�ZKHQ�\RX�DUH�UHDOO\�SUHVVHG�IRU�WLPH��FORVH�\RXU�GRRU�DQG�WDNH

\RXU�WHOHSKRQH�RII�WKH�KRRN��RU�FRPH�LQ�WR�ZRUN�HDUO\��ZKHQ�WKHUH�DUH�IHZHU�GLVWXUEDQFHV�

$YRLG�FRUULGRU�JRVVLS�DQG�ORQJ�OXQFKHV��&XW�VKRUW�XQQHFHVVDU\�WHOHSKRQH�FRQYHUVDWLRQV��H�J��

VRFLDO�FDOOV��QRW�UHODWHG�GLUHFWO\�WR�\RXU�MRE���$VN�WR�EH�H[FXVHG�IURP�OHQJWK\�PHHWLQJV�

x� 1RW�DOO�WDVNV�QHHG�WR�EH�FRPSOHWHG�DW�D�GHVN��ZKLOH�ZDLWLQJ�IRU�PHHWLQJV�WR�VWDUW��UHDG�WKURXJK

\RXU�QRWHV��HPDLO�RU�SULQWHG�PDWHULDO��KROG�ZRUNLQJ�OXQFK�PHHWLQJV��7UDYHO�WR�ZRUN�ZLWK�WKH

SXEOLF�WUDQVSRUWDWLRQ�V\VWHP��WD[L��WUDLQ�RU�EXV���RU�KDYH�VRPHRQH�GULYH�\RX��VR�WKDW�\RX�FDQ

XVH�WKLV�WLPH�WR�UHDG��FDWFK�XS�RQ�\RXU�HPDLO�DQG�SKRQH�PHVVDJHV��DQG�PDNH�FDOOV�

x� /RRN�FORVHO\�DW�\RXU�ZRUN�KDELWV��:RUN�RYHUORDG�PD\�EH�WKH�UHVXOW�RI�LPSRVVLEOH

H[SHFWDWLRQV�DQG�GHPDQGV��EXW�PRUH�RIWHQ�WKDQ�QRW��LW�LV�WKH�UHVXOW�RI�\RXU�RZQ�GHFLVLRQV�WR

DFFHSW�WKHVH�GHPDQGV�RU�GXH�WR�LQHIILFLHQW�XVH�RI�\RXU�WLPH�

x� ,QVWDOO�WLPH�PDQDJHPHQW�VRIWZDUH��ZKLFK�FDQ�EH�XVHG�WR�NHHS�WUDFN�RI�WKH�WLPH�\RX�VSHQW�RQ

WDVNV��5HYLHZ�\RXU�WLPH�UHFRUG�PRQWKO\��WR�HYDOXDWH�KRZ�HIIHFWLYHO\�\RX�DUH�XVLQJ�\RXU�WLPH�

x� 'RQ¶W�FRPPLW�WR�PRUH�WKDQ�\RX�FDQ�KDQGOH��7KLV�PD\�VRXQG�WULWH��EXW�PDQ\�RI�XV�DUH

FRQVWDQWO\�RYHU�FRPPLWWLQJ��RXW�RI�HDJHUQHVV�WR�SOHDVH�RWKHUV�RU�VLPSO\�WKH�GHVLUH�WR�SURYH

RXUVHOYHV�RU�JDLQ�QHZ�UHVSRQVLELOLWLHV��/HDUQ�ZKHQ�DQG�KRZ�WR�VD\�³QR�´�

x� 6SHDN�WR�\RXU�FROOHDJXHV�RU�\RXU�PDQDJHU�DERXW�ZD\V�LQ�ZKLFK�\RXU�SURGXFWLYLW\�FRXOG�EH

LPSURYHG��)RU�H[DPSOH��\RX�PD\�EH�ZDVWLQJ�KRXUV�SHU�GD\�RQ�D�WDVN�WKDW�FRXOG�EH�KDQGOHG

DXWRPDWLFDOO\��UDWKHU�WKDQ�PDQXDOO\��RU�FRPSOHWHG�LQ�OHVV�WLPH��XVLQJ�D�PRUH�HIILFLHQW�WRRO�

x� /HDUQ�WR�HIILFLHQWO\�XVH�WKH�WRROV�\RX�KDYH�WR�FRPSOHWH�\RXU�WDVNV��H�J���GHVNWRS�SXEOLVKLQJ

DQG�JUDSKLFV�SURJUDPV���$VN�\RXU�FRPSDQ\�WR�VXEVLGL]H�D�FRXUVH�LQ�D�WRRO�\RX�RIWHQ�XVH�RU

KDYH�SUREOHPV�ZLWK��-RLQ�RQOLQH�IRUXPV�WKDW�GLVFXVV�WKH�WRROV�\RX�XVH�

x� 7DNH�D�EUHDN��:KHQ�\RX¶UH�UXQQLQJ�RXW�RI�HQHUJ\�RU�IHHO�VZDPSHG��FKDQJH�RYHU�WR�D�GLIIHUHQW

DFWLYLW\�RU�WDNH�D�VKRUW�ZDON�WR�UHIUHVK�\RXU�EDWWHULHV�

6RPH�WHFKQLFDO�FRPPXQLFDWRUV�ZRUN�EHVW�XQGHU�DQ�DWPRVSKHUH�RI�³EXV\´�SURGXFWLYLW\��ZLWK

PDQ\�SURMHFWV�FRPLQJ�LQ�DQG�RXW��,I�\RX�GRQ¶W�KDQGOH�WKH�SUHVVXUH�RI�KHDY\�ZRUNORDGV�DQG�WLPH

OLPLWV�YHU\�ZHOO��RU�KDYH�RWKHU�WLPH�FRQVXPLQJ�FRPPLWPHQWV��VXFK�DV�\RXQJ�FKLOGUHQ�RU�VWXG\���LW

LV�TXLWH�OHJLWLPDWH�WR�FRQVLGHU�ILQGLQJ�D�OHVV�GHPDQGLQJ�MRE�DW�DQRWKHU�FRPSDQ\��RU�ZRUNLQJ�OHVV

KRXUV�

6HH�$OVR

x� 7KH�'RYLFR�FRP�ZHE�VLWH�SURYLGHV�VHYHUDO�XVHIXO�DUWLFOHV�RQ�WLPH�PDQDJHPHQW�

x� 7LPH�:DVWHUV��ZZZ�GRYLFR�FRP�DUWLFOHBWLPHZDVWHUV�KWPO�

x� 7KH�%LJ�+ROH�LQ�WKH�'D\��ZZZ�GRYLFR�FRP�WKHELKROHLQGD\�KWPO�

x� +RFXV�)RFXV��ZZZ�GRYLFR�FRP�KRFXVIRFXV�KWPO�

x� 7LPH�)OLHV��ZZZ�GRYLFR�FRP�WLPHIOLHV�KWPO�

x� 7KH����5XOHV�RI�7LPH�0DQDJHPHQW��ZZZ�GRYLFR�FRP�WKH��UXOHVRIWLPH�KWPO�

x� )RU�LQIRUPDWLRQ�RQ�WLPH�WUDFNLQJ�VRIWZDUH��WU\��ZZZ�WLPHWUDFNLQJVRIWZDUH�FRP

x� )RU�LQIRUPDWLRQ�RQ�SDOP�GHYLFHV�DQG�3'$V��WU\��ZZZ�SDOPEOYG�FRP
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&RSLQJ�ZLWK�ODVW�PLQXWH�FKDQJHV

³1DLO�GRZQ�H[DFWO\�ZKDW�FDQ�EH�DFFRPSOLVKHG�LQ�WKH�WLPH�DOORZHG�DQG�FRPPXQLFDWH�WKLV�WR�WKH

UHTXHVWRU���)RU�WKH�$6$3�GHDGOLQH��QDLO�GRZQ�D�WLPH��´��6HOOD�5XVK

/DVW�PLQXWH�FKDQJHV�RFFXU�ZKHQ�GHYHORSHUV�UXVK�WR�KDYH�D�SURGXFW�UHDG\�LQ�WLPH�IRU�VKLSSLQJ�DQG

RIWHQ�OHDYH�ILQDO�FKDQJHV�WR�WKH�GD\V�EHIRUH�D�GHDGOLQH��RU�IDLO�WR�LQYROYH�WKH�WHFKQLFDO

FRPPXQLFDWRU�XQWLO�WKH�HQG�

7KH�IROORZLQJ�VXJJHVWLRQV�PD\�KHOS�\RX�FRSH�ZLWK�ODVW�PLQXWH�FKDQJHV�

x� 6HW�UHDOLVWLF�FXW�RII�GDWHV��DIWHU�ZKLFK�FKDQJHV�WR�IHDWXUHV�ZLOO�QRW�HQWHU�WKH�GRFXPHQWV��EXW

ZLOO�JR�LQWR�WKH�UHOHDVH�QRWHV�RU�LQWR�WKH�QH[W�GRFXPHQWDWLRQ�UHOHDVH��PDNH�VXUH�ILUVW�WKDW�WKHVH

GDWHV�DUH�DJUHHG�XSRQ�LQ�DGYDQFH��E\�WKRVH�LQYROYHG��

x� 2IIHU�WR�UHYLHZ�WKH�XVHU�LQWHUIDFH�IRU�XVDELOLW\��7KLV�ZLOO�JLYH�\RX�WKH�RSSRUWXQLW\�WR�NHHS�XS�

WR�GDWH�ZLWK�FKDQJHV�

x� 7R�UHGXFH�GRFXPHQW�HUURUV�GXH�WR�WKH�ODVW�PLQXWH�UXVK�WR�FRPSOHWH�D�WDVN��DVN�D�WKLUG�SDUW\�±�D

FROOHDJXH�RU�HGLWRU�±�WR�UHYLHZ�WKH�VHFWLRQV�WKDW�ZHUH�FKDQJHG�

x� *HW�WKH�VXSSRUW�IURP�\RXU�PDQDJHU�EHKLQG�WLPHO\�UHYLHZV��6HW�XS�D�PHHWLQJ�ZLWK�\RXU

VXSHUYLVRU�WR�HYDOXDWH�WKH�ZRUNIORZ�DQG�UHYLHZ�SURFHVV�LQ�\RXU�FRPSDQ\��DQG�WR�HQVXUH�WKH

VPRRWK�IORZ�RI�LQIRUPDWLRQ�IURP�60(V��DQG�WKHLU�WLPHO\�UHYLHZ�

x� ,I�\RX�KDYH�D�ODUJH�QXPEHU�RI�UHOHDVHV�SHU�\HDU��FRQVLGHU�PRYLQJ�DZD\�IURP�SULQWHG

GRFXPHQWDWLRQ��WRZDUGV�RQOLQH�RQO\�IRUPDWV��VXFK�DV�+70/��;0/�RU�3')��SURYLGHG�WKDW

WKLV�VXLWHV�\RXU�FXVWRPHU¶V�QHHGV���7KLV�FRXOG�FXW�XS�WR�WZR�ZHHNV�RII�WLPH�WR�GHOLYHU\�

DOORZLQJ�\RX�PRUH�WLPH�WR�KDQGOH�ODVW�PLQXWH�FKDQJHV�

x� &RQVLGHU�PRYLQJ�WRZDUGV�D�PRGXODU�GHVLJQ��ZKLFK�DOORZV�\RX�WR�VORW�LQ�XSGDWHG�VHFWLRQV�

ZLWKRXW�DIIHFWLQJ�WKH�UHVW�RI�WKH�GRFXPHQWDWLRQ��<RX�PD\�ZDQW�WR�VWDUW�RXW�ILUVW�ZLWK�D�IHZ

GRFXPHQWV�DQG�VHH�LI�WKLV�DSSURDFK�ILWV�\RXU�UHDGHU¶V�QHHGV�

6HH�$OVR

x� :KDW�WR�'R�:KLOH�<RX¶UH�:DLWLQJ��E\�6��%UXFH�&DUUXWKHUV��LQ�WKH�'HFHPEHU������HGLWLRQ�RI

,QWHUFRP�
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,QFUHDVLQJ�\RXU�DFFHVV�WR�D�SURGXFW�DQG�XQGHUVWDQGLQJ�RI�D�WHFKQRORJ\

³:KHQ�,�GR�QRW�KDYH�DFFHVV�WR�VRIWZDUH�RU�V\VWHP��,�UHTXHVW�VFUHHQ�VKRWV��:KHQ
SRVVLEOH��,�VLW�ZLWK�D�60(�DQG�REVHUYH�WKHP�XVLQJ�WKH�V\VWHP��)RU�V\VWHPV�WKDW�DUH�LQ
GHYHORSPHQW��UHTXHVW�WR�DWWHQG�WKH�UHJXODU�WHDP�PHHWLQJV��JHW�D�FRS\�RI�WKH�VSHFV�
HVWDEOLVK�UDSSRUW�ZLWK�WKH�SULQFLSDO�60(V��DQG�DEVRUE�DV�PXFK�LQIR�DV�\RX�SRVVLEO\�FDQ�´
/DXUD�0DF/HPDOH

:ULWHUV�PD\�KDYH�OLPLWHG�DFFHVV�WR�D�SURGXFW��HLWKHU�EHFDXVH�LW�LV�VWLOO�XQGHU�GHYHORSPHQW�

EHFDXVH�WKH�ZULWHU�ZRUNV�RII�VLWH��RU�EHFDXVH�WKHUH�DUH�D�OLPLWHG�QXPEHU�RI�ZRUNVWDWLRQV�WKDW�FDQ

UXQ�WKH�SURGXFW��:ULWHUV�PD\�DOVR�KDYH�OLPLWHG�WUDLQLQJ�LQ�D�WHFKQRORJ\�RU�OLPLWHG�DFFHVV�WR�WKH

HQG�XVHUV�

7R�FRSH�ZLWK�OLPLWHG�DFFHVV��WU\�WKH�IROORZLQJ�VWUDWHJLHV�

x� $VN�\RXU�FRPSDQ\�WR�VXEVLGL]H�FRXUVHV�DQG�WUDLQLQJ�VHVVLRQV�LQ�UHOHYDQW�WHFKQRORJ\�ILHOGV�

0RVW�FRPSDQLHV�RIIHU�WUDLQLQJ�IRU�QHZ�HPSOR\HHV��<RX�FDQ�DOVR�VHDUFK�WKH�,QWHUQHW�IRU

DGGLWLRQDO�LQIRUPDWLRQ�RQ�PRVW�WHFKQRORJ\�WRSLFV�RU�FRQVLGHU�LQYHVWLQJ�LQ�DQ�RQOLQH�FRXUVH�

x� 5HYLHZ�DQ\�H[LVWLQJ�XVHU�LQWHUIDFH�GRFXPHQWDWLRQ��RU�UHTXLUHPHQW�VSHFLILFDWLRQV��IRU

LQIRUPDWLRQ�RQ�WKH�SXUSRVH�RI�WKH�SURGXFW��KRZ�LW�DLGV�XVHUV�WR�FRPSOHWH�WDVNV��DQG�ZKDW

IHDWXUHV�ZHUH�VSHFLILHG��7KHVH�GRFXPHQWV�PD\�DOVR�FRQWDLQ�SUHOLPLQDU\�GHVLJQV�RU�SURWRW\SHV

RI�WKH�LQWHUIDFH�

x� $UUDQJH�IRU�WLPHV�ZKHQ�\RX�FDQ�UHYLHZ�WKH�SURGXFW�DW�DQ�RSHUDWLRQDO�RU�WHVWLQJ�ZRUNVWDWLRQ�

,GHDOO\��H[SORUH�DQG�SOD\�ZLWK�WKH�SURGXFW�RQ�\RXU�RZQ��VR�WKDW�\RX�KDYH�D�FKDQFH�WR�GLVFRYHU

KRZ�LW�ZRUNV�IRU�\RXUVHOI�

x� 7U\�WR�REVHUYH�UHDO�XVHUV�±�ZKHWKHU�FXVWRPHUV�RU�\RXU�RZQ�ILHOG�HQJLQHHUV�±�LQVWDOO�DQG�XVH

WKH�SURGXFW��,GHQWLI\�WKHLU�UHDO�QHHGV�DQG�KRZ�WKH\�XVH�WKH�SURGXFW�WR�DFFRPSOLVK�WKHLU�JRDOV�

x� 0DNH�VFUHHQ�JUDEV�RU�WDNH�SLFWXUHV�RI�DOO�LQWHUIDFHV�ZLQGRZV�DQG�SDVWH�WKHVH�RQWR�ODUJH�EODQN

ZKLWH�VKHHWV�RI�SDSHU��LQ�D�WUHH�GLDJUDP�WKDW�LOOXVWUDWHV�WKH�ZRUNIORZ��(DFK�ZRUNIORZ�VKRXOG

KDYH�LWV�RZQ�VKHHW�RI�SDSHU��7KHQ�DVN�60(V�WR�UHYLHZ�WKH�ZRUNIORZ�

x� 2IIHU�WR�UHYLHZ�WKH�XVHU�LQWHUIDFH�GXULQJ�WKH�HDUO\�VWDJHV�RI�GHVLJQ�DQG�WU\�EH�SDUW�RI�WKH

LQWHUIDFH�UHYLHZ�SURFHVV�

x� ,Q�WKH�DEVHQFH�RI�ILUP�GHWDLOV�DERXW�D�SURGXFW��LQYHVW�LQ�GHYHORSLQJ�DQ�DFFXUDWH�ZRUNIORZ�DQG

RXWOLQH��LQWR�ZKLFK�\RX�FDQ�ODWHU�VORW�LQ�WKH�GHWDLOV�

6HH�$OVR

x� 7KH�3URMHFW�.LFNRII�)RUP�$LG�IRU�/DXQFKLQJ�DQG�0DQDJLQJ�1HZ�3URMHFWV��E\�/L]�5XVVHOO

�ZZZ�UD\FRPP�FRP�WHFKZKLUO�NLFNRIIIRUP�KWPO�

+DQGOLQJ�VXEMHFW�PDWWHU�H[SHUWV

³0HHW�ZLWK�WKH�60(�
EHIRUH
�DVVLJQLQJ�DQ\WKLQJ�DQG�ILQG�RXW�LI��D��WKH\�DUH�LQWHUHVWHG���E��KRZ

WR�JHW�WKHP�LQWHUHVWHG�DQG��F��LI�WKH\�KDYH�WKH�WLPH�´��5HEHFFD�'RZQH\

6LQFH�WHFKQLFDO�FRPPXQLFDWRUV�GHSHQG�RQ�VXEMHFW�PDWWHU�H[SHUWV��60(V��IRU�REWDLQLQJ

LQIRUPDWLRQ�DQG�IRU�WLPHO\�UHYLHZV��SUREOHPV�ZLWK�60(V�FDQ�FDXVH�VWUHVV�DQG�DIIHFW�\RXU�DELOLW\

WR�SHUIRUP�\RXU�MRE�

x� (VWDEOLVK�D�IULHQGO\�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�60(��EDVHG�RQ�PXWXDO�UHVSHFW��7DNH�WKH

WLPH�WR�LQWURGXFH�\RXUVHOI�LQIRUPDOO\�DQG�SRS�LQ�RFFDVLRQDOO\�WR�VD\�KHOOR�DQG�DVN�KRZ�D

SURMHFW�LV�JRLQJ��$VN�DERXW�KLV�KREELHV��LQWHUHVWV�DQG�ORYHG�RQHV��VSHQG�D�³ZRUNLQJ´�OXQFK

WRJHWKHU�RFFDVLRQDOO\��KHOS�WKH�60(�ZLWK�RWKHU�WDVNV��VXFK�DV�IRUPDWWLQJ�D�OHWWHU�RU�&9�RU

SURYLGLQJ�OLQNV�WR�VXEMHFWV�RI�LQWHUHVW�WR�KHU���&RPSOHPHQW�DQ�60(�RU�HQJLQHHU�RQ�WKH�KDUG

ZRUN�VKH�KDV�SXW�LQWR�D�SURGXFW�RU�LQ�UHYLHZLQJ�WKH�GRFXPHQW�
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x� &ODULI\�H[SHFWDWLRQV�DQG�UROHV��7KLV�VKRXOG�EH�GRQH�UHJXODUO\�ZLWK�QHZ�60(V��GXULQJ�\RXU

ILUVW�IRUPDO�PHHWLQJ��'LVFXVV�UHYLHZ�SURFHGXUHV��UHVSRQVLELOLWLHV�DQG�ZKDW�WR�GR�LQ�WKH�HYHQW

WKDW�UHYLHZ�GHDGOLQHV�DUH�PLVVHG��:ULWH�GRZQ�DQG�GLVWULEXWH�DQ\�DJUHHPHQWV��OLVWLQJ

UHVSRQVLELOLWLHV�DQG�FRPPLWPHQWV��IRU�ODWHU�UHIHUHQFH��,I�SUREOHPV�RFFXU��WKHQ�VHW�XS�D�VHFRQG

PHHWLQJ��WR�UHHPSKDVL]H�RU�FODULI\�ZKDW�ZDV�DJUHHG�XSRQ�

x� 3UHSDUH�EHIRUH�PHHWLQJV�ZLWK�60(V��5HDG�DOO�UHOHYDQW�HPDLO�FRPPXQLFDWLRQV�DQG�QRWHV�

5HYLHZ�H[LVWLQJ�VSHFLILFDWLRQV�RU�RWKHU�GRFXPHQWV�ZULWWHQ�E\�WKH�60(��VR�WKDW�\RX�DUULYH�DW

WKH�LQWHUYLHZ�DV�LQIRUPHG�DV�SRVVLEOH�

x� %UHDN�GRZQ�UHYLHZV�LQWR�HDVLO\�PDQDJHDEOH�DQG�FOHDUO\�GHILQHG�SDUWV��5DWKHU�WKDQ�H[SHFWLQJ

WKH�UHYLHZHU�WR�UHDG�WKURXJK�DQ�HQWLUH�GRFXPHQW�HDFK�WLPH�\RX�VHQG�PDWHULDO�IRU�UHYLHZ�

LQGLFDWH�WKH�SDJHV�RU�VHFWLRQV�WKDW�QHHG�WR�EH�UHYLHZHG�

x� $VN�WKH�UHYLHZHU�KRZ�VKH�ZRXOG�SUHIHU�WR�SURYLGH�FRPPHQWV��DV�HPDLO�QRWHV��ZULWWHQ�RQ�D

KDUG�FRS\�RI�WKH�GRFXPHQW��ZLWK�UHYLVLRQ�PDUNV�DQG�QRWHV�LQ�WKH�GRFXPHQW�LWVHOI��RU�IDFH�WR�

IDFH��<RX�PD\�DOVR�ZDQW�WR�SURYLGH�JXLGHOLQHV�KRZ�WR�SURYLGH�UHYLHZ�WKDW�LV�VSHFLILF�DQG

XVDEOH��DV�RSSRVHG�WR�YDJXH�DQG�DPELJXRXV���*R�RYHU�WKH�FRPPHQWV�ZLWK�WKH�60(�

x� 5HVSHFW�DQ�60(V�WLPH�FRQVWUDLQWV��VRPHWLPHV�WKH\�UHDOO\�DUH�WRR�EXV\�WR�UHVSRQG

LPPHGLDWHO\��,I�D�UHYLHZ�GDWH�KDV�EHHQ�PLVVHG��UHPLQG�WKH�60(�RI�KHU�FRPPLWPHQW�DQG�DVN

KHU�LI�VKH�KDV�D�SUREOHP�ILQGLQJ�WKH�WLPH�

x� +DQGOLQJ�FULWLFDO�UHYLHZHUV��$OZD\V�WKDQN�DQ�60(�IRU�UHYLHZLQJ�D�GRFXPHQW�DQG�DGGUHVV

HDFK�RI�KLV�FRPPHQWV�FDUHIXOO\��1HYHU�GLVPLVV�RU�EHFRPH�RIIHQGHG�ZLWK�D�FRPPHQW��EXW�GHDO

ZLWK�WKH�LVVXH�SURIHVVLRQDOO\��$OZD\V�FRPPXQLFDWH�SRVLWLYHO\�

x� ,I�WKH�60(�ILQGV�LW�GLIILFXOW�WR�H[SODLQ�FRQFHSWV�FOHDUO\�RU�UHYLHZ�LQIRUPDWLRQ��XVH�JHQWOH

SURPSWV�IRU�PRUH�LQIRUPDWLRQ��VXJJHVW�ZKDW�W\SH�RI�LQIRUPDWLRQ�ZRXOG�EH�XVHIXO�WR�\RX�DQG

OLVWHQ�FDUHIXOO\�WR�UHVSRQVHV��(QFRXUDJH�FRPPXQLFDWLYH�DWWHPSWV�E\�QRGGLQJ��VXPPDUL]LQJ�D

GHVFULSWLRQ�LQ�\RXU�RZQ�ZRUGV��RU�DVNLQJ�IROORZ�XS�TXHVWLRQV��$VN�WKH�60(�WR�LOOXVWUDWH

FRQFHSWV�JUDSKLFDOO\��E\�GUDZLQJ�D�IORZ�GLDJUDP�RU�V\VWHP�GLDJUDP�WR�H[SODLQ�WKH

UHODWLRQVKLS�EHWZHHQ�FRPSRQHQWV�RU�SURFHGXUHV�

x� ,I�DQ�60(�LV�XQFRRSHUDWLYH��WU\�DQRWKHU�VRXUFH��&RPSDQLHV�XVXDOO\�KDYH�VRPH�OHYHO�RI

UHGXQGDQF\�EXLOW�LQWR�WKHP��VR�WKDW�QR�RQH�SHUVRQ�LV�WKH�RQO\�VRXUFH�RI�LQIRUPDWLRQ�RQ�D

SURMHFW�

x� ,I�DOO�HOVH�IDLOV��QRWLI\�\RXU�VXSHUYLVRU��7KLV�VKRXOG�DOZD\V�EH�GRQH�LQ�D�SRVLWLYH�PDQQHU�

IRFXVLQJ�RQ�WKH�SUREOHP�DQG�QRW�WKH�SHUVRQ�

6HH�$OVR

x� &RQGXFWLQJ�(IIHFWLYH�7HDP�7HFKQLFDO�5HYLHZV��E\�.DWKHULQH�%URZQ

�KWWS���ZZZ�UD\FRPP�FRP�WHFKZKLUO�HIIHFWLYHWHFKUHYLHZV�KWPO�

x� (VWDEOLVKLQJ�DQG�%XLOGLQJ�0XWXDO�5HVSHFW�ZLWK�7HFKQLFDO�7HDP�0HPEHUV��E\�(ULF�-��5D\

�KWWS���ZZZ�UD\FRPP�FRP�WHFKZKLUO�JHWWLQJDORQJLQGHYHORSPHQWJURXSV�KWPO�

x� ,QVSLULQJ�5HYLHZHUV�WR�5HYLHZ�<RXU�'RFXPHQW��E\�*HRIIUH\�+DUW

�KWWS���ZZZ�UD\FRPP�FRP�WHFKZKLUO�LQVSLULQJUHYLHZV�KWPO�

x� 7KH�,QVSHFWLRQ�0HWKRG��$Q�$SSURDFK�WR�3ODQQLQJ�DQG�0DQDJLQJ�D�6XFFHVVIXO�7HDP

'RFXPHQW�5HYLHZ��E\�'RQQ�/H�-U�

�KWWS���ZZZ�UD\FRPP�FRP�WHFKZKLUO�LQVSHFWLRQPHWKRG�KWPO�

x� &RQTXHULQJ�&XELFOH�6\QGURPH��E\�*HRIIUH\�+DUW

�KWWS���ZZZ�UD\FRPP�FRP�WHFKZKLUO�WUHQFKHVBFXELFOHV\QGURPH�KWPO�

x� 'DOH�&DUQHJLH¶V�+RZ�WR�:LQ�)ULHQGV�DQG�,QIOXHQFH�3HRSOH��������VWLOO�UHPDLQV�RQH�RI�WKH�EHVW

ERRNV�RQ�GHDOLQJ�ZLWK�KXPDQ�UHODWLRQVKLSV�
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0DQDJLQJ�\RXU�PDQDJHU

³,
P�YHU\�FOHDU�ZLWK�P\�ERVV�DERXW�ZKDW�,�FDQ�DQG�FDQQRW�GR�ZLWK�WKH�JLYHQ�WLPH�FRQVWUDLQWV��,

DVN�KLP�ZKDW�KLV�SULRULWLHV�DUH��:H�FRPH�XS�ZLWK�D�ZRUN�VWUDWHJ\��,�JHW�WKH�MRE�GRQH�RQ�WLPH�

(YHU\RQH�LV�XVXDOO\�YHU\�KDSS\�´��/DXUHQ�*RWOLHE�%DUU

*RRG�PDQDJHUV�SURYLGH�DGHTXDWH�VXSSRUW�DQG�VKRZ�UHVSHFW�IRU�WKHLU�WHDP�PHPEHUV��ZKLOH�DW�WKH

VDPH�WLPH�DOORZLQJ�HQRXJK�URRP�IRU�LQGHSHQGHQFH�DQG�LQLWLDWLYH��3UREOHPV�PD\�RFFXU�ZKHQ�\RXU

PDQDJHU�VWUD\V�HLWKHU�WRZDUGV�PLFUR�PDQDJHPHQW�RU�SURYLGHV�QR�UHDO�VXSSRUW��RU�D�FRPELQDWLRQ

RI�ERWK�±�OLNH�'U�-HFNHO�DQG�0U��+\GH��

7KH�IROORZLQJ�VXJJHVWLRQV�DSSO\�QRW�RQO\�WR�PDQDJHUV��EXW�DOVR�WR�60(V��FROOHDJXHV�DQG�RWKHU

HPSOR\HHV�ZLWK�ZKRP�\RX�QHHG�WR�ZRUN�RQ�D�GD\�WR�GD\�EDVLV�

x� 9LHZ�\RXU�PDQDJHU�DV�WKH�ILUVW�DQG�SULPDU\�FXVWRPHU�IRU�\RXU�VHUYLFHV��$VN�\RXU�ERVV��³+RZ

GR�\RX�NQRZ�ZKHQ�,¶P�GRLQJ�D�JRRG�MRE"´�'RQ¶W�DVVXPH�WKDW�\RX�NQRZ�WKH�DQVZHU�

x� %H�FOHDU�DERXW�\RXU�MRE�H[SHFWDWLRQV��7KLV�LQFOXGHV�WKH�FDUHHU�HQKDQFLQJ�VNLOOV�WKDW�\RX

ZRXOG�OLNH�WR�OHDUQ�DQG�XVH�RQ�WKH�MRE��DQG�\RXU�H[SHFWDWLRQV�IRU�IXWXUH�YHUWLFDO�RU�ODWHUDO

SURPRWLRQ�ZLWKLQ�WKH�FRPSDQ\��,I�\RXU�ERVV�NQRZV�WKDW�\RX�DUH�LQWHUHVWHG�LQ�GHYHORSLQJ�LQ�D

VSHFLILF�DUHD��VKH�LV�PRUH�OLNHO\�WR�SDVV�RQ�ZRUN�UHODWHG�WR�WKLV�DUHD�

x� %XLOG�XS�D�JRRG�ZRUNLQJ�UHODWLRQVKLS�DQG�UDSSRUW�ZLWK�\RXU�VXSHUYLVRU��%\�OLVWHQLQJ�FDUHIXOO\

WR�UHTXHVWV�DQG�EHLQJ�ZLOOLQJ�WR�DVVLVW��ZKHUH�QHHGHG��\RX�VKRZ�WKDW�\RX�DUH�D�UHOLDEOH�DQG

GHGLFDWHG�HPSOR\HH��ZKR�FDQ�IROORZ�WKURXJK�RQ�WDVNV�ZLWKRXW�KDYLQJ�WR�EH�DVNHG�WZLFH�RU

FKHFNHG�XS�RQ�

x� %H�XS�IURQW�DERXW�SUREOHPV�DQG�DVVHUWLYH�DERXW�\RXU�QHHGV�±�GRQ¶W�EURRG�RQ�WKLV��RXW�RI�IHDU

RI�D�FRQIURQWDWLRQ��3URYLGH�\RXU�PDQDJHU�ZLWK�WKH�LQIRUPDWLRQ�VKH�QHHGV�WR�PDNH�LQIRUPHG

GHFLVLRQV��)RU�H[DPSOH��LI�\RX�QHHG�D�VSHFLILF�WRRO�WR�GR�\RXU�MRE��WKHQ�SURYLGH�WKH

LQIRUPDWLRQ�WR�EDFN�XS�\RXU�UHTXHVW�±�VXFK�DV�LQFUHDVHG�SURGXFWLYLW\��ZKLFK�ZLOO�VDYH�WKH

FRPSDQ\�PRQH\�LQ�WKH�ORQJ�UXQ��,I�\RXU�PDQDJHU�LVQ¶W�FRQYLQFHG�ILUVW�WLPH�URXQG��RU�GLGQ¶W

UHDOO\�KHDU�\RX��WU\�DJDLQ��RQ�DQRWKHU�GD\��DQG�SURYLGH�H[WUD�LQIRUPDWLRQ��$VN�VRPHRQH�HOVH

WR�EDFN�\RX�XS�DQG�DSSURDFK�KHU�ZLWK�WKH�UHTXHVW�

x� $FFHSW�FULWLFLVP��HYHQ�LI�\RX�IHHO�LW�LV�XQGHVHUYHG��$OZD\V�WDFNOH�WKH�LVVXH�RU�SUREOHP�DQG

GRQ¶W�WDNH�LW�SHUVRQDOO\��2IWHQ�FRPSODLQWV�DERXW�VSHFLILF�HPSOR\HHV�DUH�FKDQQHOHG�WKURXJK

WKHLU�PDQDJHUV��PDNLQJ�LW�LPSRUWDQW�IRU�\RX�WR�OLVWHQ�FDUHIXOO\�WR�DQ\�FULWLFLVP�IURP�\RXU

PDQDJHU�

x� ,W�KHOSV�WR�WDON�RYHU�SUREOHPV�DERXW�PDQDJHUV�ZLWK�\RXU�FROOHDJXHV��ZKR�FDQ�SURYLGH�VXSSRUW

DQG�VXJJHVWLRQV��DQG�VKDUH�VLPLODU�H[SHULHQFHV��,I�\RX�IHHO�XQFRPIRUWDEOH�DERXW�GLUHFWO\

FRQIURQWLQJ�D�PDQDJHU�RYHU�DQ�LVVXH��D�WKLUG�SHUVRQ�PD\�EH�DEOH�WR�DSSURDFK�KLP�

x� (PSOR\HHV�ZRUN�EHVW�ZKHQ�WKH\�IHHO�WKH\�DUH�SDUW�RI�D�WHDP�ZLWK�D�FRPPRQ�JRDO��UDWKHU�WKDQ

D�JURXS�RI�FRPSHWLQJ�LQGLYLGXDOV��7DNH�WKH�LQLWLDWLYH�LQ�EHFRPLQJ�LQYROYHG�LQ�WHDP�HIIRUWV�

x� 5HPHPEHU�WKDW�\RXU�PDQDJHU�QHHGV�\RX�DV�PXFK�DV�\RX�QHHG�KLP��%\�GRLQJ�\RXU�MRE�ZHOO�

\RX�PDNH�KLP�ORRN�JRRG�DQG�LW�LV�LQ�KLV�EHVW�LQWHUHVWV�WR�VXSSRUW�\RX�

6HH�$OVR

x� 7KH�%RVV�4XHVWLRQ��ZZZ�GRYLFR�FRP�WKHERVVTXHVWLRQ�KWPO�
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0LQLPL]LQJ�FRPSXWHU�SUREOHPV

³3XW�WKH�SUREOHP�DVLGH�IRU�D�IHZ�KRXUV��GHVSLWH�\RXU�GHDGOLQH��,I�VRPHWKLQJ
V�EXJJLQJ�\RX��LW
V

JRLQJ�WR�FRQWLQXH�WR�EXJ�\RX�XQWLO�\RX�FDQ�UDWLRQDOO\�WKLQN�WKURXJK�LW��3XW�LW�DVLGH�DQG�ZRUN�RQ

VRPHWKLQJ�HOVH��DQG�WKHQ�FRPH�EDFN�WR�LW�ODWHU��7KH�VROXWLRQ�WR�ZKDW
V�VWUHVVLQJ�\RX�RXW�PLJKW�EH

REYLRXV�´��%LOO�6ZDOORZ

7HFKQLFDO�FRPPXQLFDWRUV�XVH�YDULRXV�VRIWZDUH�WRROV�WR�FRPSOHWH�WKHLU�WDVNV��3UREOHPV�RIWHQ

RFFXU�ZLWK�FRPSXWHU�V\VWHPV��WUDQVIHU�RI�LQIRUPDWLRQ�RU�SURGXFWLRQ�LQ�YDULRXV�IRUPDWV�

x� -RLQ�RQOLQH�IRUXPV�IRU�3')��)UDPH0DNHU�RU�RQOLQH�KHOS�SURGXFWLRQ��7KHVH�IRUXPV�SURYLGH

WLSV�DQG�UHVRXUFHV�IRU�XVLQJ�D�VSHFLILF�WRRO�DQG�D�QHWZRUN�RI�RWKHU�ZULWHUV�ZKR�FDQ�EH�UHIHUUHG

WR�IRU�VXJJHVWLRQV�RU�VROXWLRQV�WR�SUREOHPV��5HIHU�WR�RQOLQH�ZHE�VLWHV�IRU�WURXEOHVKRRWLQJ�WLSV�

x� &XOWLYDWH�D�SURIHVVLRQDO�VXSSRUW�QHWZRUN��%HVLGHV�FROOHDJXHV�RU�\RXU�PDQDJHU��WKH�VXSSRUW

QHWZRUN�FRXOG�DOVR�LQFOXGH�DQ�RXWVLGH�PHQWRU�RU�D�JURXS�IRUXP��VXFK�DV�7HFKZU�O���ZLWK

SURIHVVLRQDOV�ZKR�FDQ�DGYLVH�\RX�RQ�KRZ�WR�KDQGOH�ZRUN�UHODWHG�SUREOHPV��7KH�EHVW�ZD\�WR

EXLOG�DQG�PDLQWDLQ�D�VXSSRUW�QHWZRUN�LV�E\�DOVR�EHLQJ�ZLOOLQJ�WR�UHFLSURFDWH��DQG�RIIHU�\RXU

VXSSRUW�DQG�DVVLVWDQFH�WR�RWKHUV��ZKHQ�LW�LV�UHTXHVWHG�

x� 7DNH�D�FRXUVH�DSSURSULDWH�WR�\RXU�OHYHO�LQ�D�WRRO�WKDW�\RX�XVH�GDLO\��WR�LQFUHDVH�\RXU

HIILFLHQF\�DW�XVLQJ�WKH�WRRO�

x� 6HW�XS�D�EDFNXS�V\VWHP��ZKLFK�FDQ�EH�XVHG�LI�DOO�HOVH�IDLOV��7KLV�FRXOG�EH�WKH�FRPSXWHU�RI�D

FROOHDJXH��ZLWK�DOO�WKH�UHTXLUHG�VRIWZDUH��RU�D�FRPSXWHU�LQ�WKH�KHOSGHVN�RU�ODE�WKDW�LV�FXUUHQWO\

EHLQJ�XVHG�IRU�DQRWKHU�SXUSRVH��5HGXQGDQF\�DQG�IDLOXUH�SODQQLQJ�LV�DQ�LPSRUWDQW�SDUW�RI

HQVXULQJ�WKDW�GRZQWLPH��LQ�ZKLFK�\RX�ZRQ¶W�EH�DEOH�WR�ZRUN��LV�NHSW�WR�D�PLQLPXP��0RVW

UHVSRQVLEOH�PDQDJHUV�VKRXOG�JR�DORQJ�ZLWK�WKLV�UHTXHVW��LI�SKUDVHG�LQ�WHUPV�RI�UHGXQGDQF\�

<RXU�FRPSDQ\�VKRXOG�DOVR�KDYH�D�EDFNXS�ORFDWLRQ�IRU�DOO�\RXU�GDWD�ILOHV��XSGDWHG�GDLO\�DQG�DW

D�ORFDWLRQ�RQ�WKH�QHWZRUN��VR�WKDW�QR�YLWDO�LQIRUPDWLRQ�LV�ORVW�GXH�WR�FRPSXWHU�SUREOHPV�

x� 3XW�DVLGH�D�VHHPLQJO\�LQVROXEOH�SUREOHP�IRU�ODWHU��ZKHQ�\RX�DUH�UHIUHVKHG�DQG�KDYH�KDG�WLPH

WR�WKLQN�RI�D�VWUDWHJ\�IRU�WDFNOLQJ�LW�

x� ([SODLQ�WR�\RXU�ERVV�ZK\�LW�LV�LPSRUWDQW�WR�KDYH�WKH�EDVLF�WRROV�\RX�QHHG�WR�GR�\RXU�MRE�

,QYHVWLQJ�LQ�VRIWZDUH�PD\�FRVW�\RXU�FRPSDQ\�LQ�WKH�VKRUW�WHUP��EXW�SD\V�RII�LQ�WKH�ORQJ�WHUP

EHQHILWV�RI�LQFUHDVHG�SURGXFWLYLW\��)RU�H[DPSOH��D�SURIHVVLRQDO�GHVNWRS�SXEOLVKLQJ�SURJUDP�

VXFK�DV�)UDPH0DNHU�RU�3DJH0DNHU��D�JUDSKLFV�SURJUDP�VXFK�DV�9LVLR��IRU�GUDZLQJ�WHFKQLFDO

GLDJUDPV��DQ�RQOLQH�KHOS�FRPSLOHU��VXFK�DV�5RER+HOS��DQG�$GREH�$FUREDW�IRU�SURGXFLQJ�3')

�SRUWDEOH�GRFXPHQW�IRUPDW��YHUVLRQV�

x� +ROG�RII�EX\LQJ�WKH�ODWHVW�YHUVLRQ�RI�D�VRIWZDUH�DSSOLFDWLRQ�XQWLO�LW�KDV�EHHQ�RXW�RQ�WKH�PDUNHW

IRU�VRPH�WLPH��7KLV�ZLOO�HQDEOH�\RX�WR�HYDOXDWH�IHHGEDFN�IURP�RWKHU�XVHUV��OHDUQ�DERXW

SUREOHPV�DQG�EHQHILW�IURP�VRIWZDUH�IL[HV�EHIRUH�\RX�EX\�LW�

x� ,QVWDOO�DQG�FRQILJXUH�QHZ�VRIWZDUH�GXULQJ�TXLHWHU�SHULRGV�DQG�QRW�GXULQJ�PLVVLRQ�FULWLFDO

SHULRGV��ZKHQ�\RX�QHHG�WKH�VRIWZDUH�WR�ZRUN�ZLWKRXW�SUREOHPV�

x� 8VH�VWDQGDUGV�EDVHG�RU�ZLGHO\�XVHG�DSSOLFDWLRQV��H�J���06�:RUG��$GREH�$FUREDW��UDWKHU�WKDQ

SURSULHWDU\�VROXWLRQV�WKDW�PDNH�\RX�GHSHQGHQW�RQ�D�VLQJOH�YHQGRU��5HTXHVW�WKDW�WKH�VDPH

RSHUDWLQJ�V\VWHP�DQG�VRIWZDUH�YHUVLRQV�EH�LQVWDOOHG�WKURXJKRXW�WKH�GHSDUWPHQW��WR�HQVXUH

XQLIRUPLW\�

x� &ODULI\�\RXU�KHOSGHVN¶V�FRPSXWHU�VXSSRUW�SROLF\��$OWKRXJK�V\VWHP�DGPLQLVWUDWRUV�PD\�EH

IDPLOLDU�WURXEOHVKRRWLQJ�:LQGRZV��QHWZRUN�VHWXS�DQG�FRPSXWHU�SUREOHPV��PRVW�ZLOO�QRW�EH

IDPLOLDU�ZLWK�WKH�LQV�DQG�RXWV�RI�3')�SURGXFWLRQ��SRVWVFULSW�GULYHUV��FRQYHUVLRQV�RU�RQOLQH

KHOS�FRPSLODWLRQ��,Q�WKLV�FDVH��DVN�\RXU�KHOSGHVN�WR�DJUHH�WR�EULQJ�LQ�DQ�H[SHUW�WR�VROYH�D

SUREOHP�WKDW�FDQQRW�EH�UHVROYHG�LQ�KRXVH�
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6HH�$OVR

x� .QRZLQJ�:KHQ�WR�8SJUDGH�6RIWZDUH��E\�'HERUDK�DQG�(ULF�5D\

�ZZZ�UD\FRPP�FRP�WHFKZKLUO�NQRZLQJZKHQWRXSJUDGH�KWPO�

x� %DFNLQJ�XS�'RHVQ¶W�0HDQ�5HWUHDWLQJ��E\�*HRII�+DUW

�ZZZ�UD\FRPP�FRP�WHFKZKLUO�WHFKQRORJLHV�KWPO�

x� (VVHQWLDO�5HVRXUFHV�IRU�)UDPH0DNHU�8VHUV��E\�.HLWK�6DOW\V

�ZZZ�UD\FRPP�FRP�WHFKZKLUO�IUDPHUHVRXUFHV�KWPO�

x� (VVHQWLDO�5HVRXUFHV�IRU�:RUG�8VHUV��E\�.HLWK�6DOW\V

�ZZZ�UD\FRPP�FRP�WHFKZKLUO�ZRUGUHVRXUFHV�KWPO�

x� ,QIRUPDWLRQ�RQ�$GREH�SURGXFWV��$GREH�:HE�6LWH��ZZZ�DGREH�FRP�

x� ,QIRUPDWLRQ�RQ�0LFURVRIW�SURGXFWV��0LFURVRIW�:HE�VLWH��ZZZ�VXSSRUW�PLFURVRIW�FRP��

0LFURVRIW�:RUG�0963�)$4�ZHE�VLWH��ZZZ�PYSV�RUJ�ZRUG�LQGH[�KWPO�

x� ,QIRUPDWLRQ�RQ�)UDPH0DNHU�DQG�3')�SURGXFWLRQ��)UDPH�8VHUV��ZZZ�IUDPHXVHUV�FRP��

6KORPR�3HUHW]¶V�0LFURW\SH�ZHE�VLWH��ZZZ�PLFURW\SH�FRP�

x� /LVW�VHUYHUV��3URIHVVLRQDO�&RPPXQLWLHV�LQ�&\EHUVSDFH��E\�5D\PRQG�.��$UFKHH��LQ�WKH

'HFHPEHU������HGLWLRQ�RI�,QWHUFRP�

0DNLQJ�WKH�EHVW�XVH�RI�\RXU�ZRUNVSDFH�DQG�GHVNWRS�HTXLSPHQW

³7DNH�D����PLQXWH�ZDON�DW�QRRQ��ZHDWKHU�SHUPLWWLQJ��RU�DW�OHDVW�D�VKRUW�ZDON�´��5HEHFFD

'RZQH\

7HFKQLFDO�FRPPXQLFDWRUV�DUH�DW�JUHDWHU�ULVN�IURP�VWUHVV�GLVRUGHUV�UHVXOWLQJ�IURP�UHSHWLWLYH

PRYHPHQWV�RI�WKH�ILQJHUV�DQG�ZULVWV�RU�SRRUO\�RUJDQL]HG�ZRUNVSDFH�

7KH�IROORZLQJ�VXJJHVWLRQ�PD\�KHOS�UHGXFH�WKH�ULVNV�RI�UHSHWLWLYH�VWUHVV�GLVRUGHUV�

x� 5HTXHVW�WR�EULQJ�LQ�D�FRQVXOWDQW�WR�H[DPLQH�\RXU�ZRUNVSDFH�DQG�ZRUN�DFWLYLWLHV��RU�UHDG�XS�RQ

WKLV�VXEMHFW��,V�\RXU�FKDLU�DGMXVWHG�WR�WKH�FRUUHFW�KHLJKW�IRU�\RXU�GHVN"�$UH�\RXU�PRQLWRU�DQG

NH\ERDUG�SODFHG�LQ�D�FRPIRUWDEOH�SRVLWLRQ��VR�WKDW�\RX�GRQ¶W�KDYH�WR�FRQVWDQWO\�UHDFK�RU

EHQG"

x� ,QYHVW�LQ�HTXLSPHQW�WKDW�UHGXFHV�WKH�ULVN�RI�UHSHWLWLYH�VWUHVV�LQMXULHV��VXFK�DV�DQ�HUJRQRPLF

NH\ERDUG��UROO�EDOO�PRXVH��895�SURWHFWHG�PRQLWRU�DQG�DGMXVWDEOH�FKDLU�ZLWK�D�KDUG�EDFN�

([SODLQ�WR�\RXU�PDQDJHU�WKDW�WKH�ORQJ�WHUP�EHQHILWV�RI�D�KHDOWK\�HPSOR\HH�IDU�RXWZHLJK�WKH

FRVW�RI�VXFK�HTXLSPHQW�RU�WKH�ULVN�RI�LQMXU\��HQVXLQJ�OHJDO�FODLPV�DQG�KHIW\�LQVXUDQFH

SD\PHQWV�WR�HPSOR\HHV�WKDW�PD\�EH�IDFHG�ZKHQ�FRPSDQLHV�DYRLG�WKHLU�KHDOWK�QHHGV�

x� 7DNH�D�FRXUVH�LQ�FRUUHFW�W\SLQJ��WR�UHGXFH�LQMXULHV�UHVXOWLQJ�IURP�LQFRUUHFW�ZULVW�RU�KDQG

PRYHPHQWV�

x� 8VH�D�SDOP�SLORW��RU�YRLFH�UHFRJQLWLRQ�VRIWZDUH��WR�UHGXFH�WKH�DPRXQW�RI�UHSHWLWLYH�W\SLQJ�

x� /HDUQ�WKH�XVH�RI�VKRUWFXW�NH\V�IRU�YDULRXV�DSSOLFDWLRQV��ZKLFK�FDQ�VLJQLILFDQWO\�UHGXFH�WKH�XVH

RI�WKH�PRXVH��IRU�H[DPSOH�&75/�2�WR�RSHQ�D�ILOH��&75���6�WR�VDYH��&75/���3�WR�SULQW��

3URJUDPV�VXFK�DV�06�:RUG�DOORZ�\RX�WR�GHYHORS�PDFURV�WKDW�FDQ�SHUIRUP�PDQ\�RI�WKH

URXWLQH�PDQXDO�NH\ERDUG�WDVNV�DW�D�VLQJOH�FOLFN�

x� 8VH�D�VTXHH]H�EDOO�WR�VWUHQJWKHQ�\RXU�ZULVWV�DQG�ILQJHUV��DQG�SHUIRUP�VWUHWFKLQJ�H[HUFLVHV�IRU

\RXU�ZULVWV�DQG�ILQJHUV�WR�ZDUP�WKHP�XS�EHIRUH�\RX�VWDUW�W\SLQJ��7DNH�FRQVWDQW�EUHDNV�IURP

\RXU�GHVN�WR�UHVW�\RXU�H\HV��EDFN�PXVFOHV�DQG�ZULVW�WHQGRQV�DQG�LQFUHDVH�\RXU�EORRG

FLUFXODWLRQ�

x� &UHDWH�D�SOHDVDQW�DQG�UHOD[LQJ�ZRUNVSDFH��NHHS�\RXU�GHVNWRS�IUHH�RI�FOXWWHU��SXW�D�IHZ

IDYRULWH�SLFWXUHV�RQ�WKH�ZDOO�DQG�D�SRW�SODQW�DV�D�VRXUFH�RI�R[\JHQ��,I�SRVVLEOH��DVN�IRU�D�GHVN

ZLWK�D�ZLQGRZ��IRU�IUHVK�DLU�
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6HH�$OVR

x� 6SHHFK�5HFRJQLWLRQ�DQG�'LFWDWLRQ�6RIWZDUH��KWWS���VKRS�VWRUH�\DKRR�FRP��7U\�'U��%RWWW

L/LVWHQ�

x� $�3DWLHQW
V�*XLGH�WR�&DUSDO�7XQQHO�6\QGURPH

�KWWS���ZZZ�PHGLFDOPXOWLPHGLDJURXS�FRP�SDWHG�FWG�FWV�FWV�KWPO�

x� 3UHYHQWLRQ�RI�&DUSDO�7XQQHO�6\QGURPH��KWWS���ZZZ�FDUSDO�WXQQHO�FRP�SUHY�KWP�

x� 7UHDWLQJ�&DUSDO�7XQQHO�DQG�2WKHU�5HSHWLWLYH�6WUDLQ�,QMXULHV�:LWKRXW�'UXJV�RU�6XUJHU\��E\

5LFN�$OOHQ��KWWS���KRPH�WHOHSRUW�FRP�aGUULFN�VSRUWV�UVL�KWPO�

(QKDQFLQJ�\RXU�MRE�VHFXULW\

³%UHDWKH�GHHSO\��5HPHPEHU�WKDW�WKLV�LV�MXVW�WKH�GD\�MRE��(YHQ�EDG�WKLQJV�FRPH�WR�DQ�HQG��0RVW

LPSRUWDQWO\���UHPHPEHU�WKDW�,�OLNH�P\�MRE�DQG�WKDW�,�DP�JRRG�DW�ZKDW�,�GR�´��5HEHFFD�'RZQH\

&RQVWDQW�FKDQJHV�DQG�UHDGMXVWPHQWV�LQ�WKH�ZRUN�HQYLURQPHQW��SOXV�IHDU�RI�ORVLQJ�RQH¶V�MRE�FUHDWH

VWUHVV��7KH�IROORZLQJ�VXJJHVWLRQV�PD\�KHOS�WR�LQFUHDVH�\RXU�VHQVH�RI�MRE�VHFXULW\�

x� 8VH�FKDQJH�DV�DQ�RSSRUWXQLW\�WR�OHDUQ�QHZ�VNLOOV�DQG�WU\�QHZ�WKLQJV�

x� 3UHSDUH�\RXUVHOI�LQ�DGYDQFH�IRU�FKDQJH��'RQ¶W�ZDLW�IRU�LW�WR�KDSSHQ��WDNH�DQ\�VNLOO

HQKDQFHPHQW�FRXUVHV�\RX�FDQ��NHHS�\RXU�H\H�RQ�WKH�MRE�PDUNHW��VXEVFULEH�WR�RQOLQH�MRE

VHUYHUV�DQG�DSSO\�IRU�LQWHUYLHZV�WR�KRQH�\RXU�LQWHUYLHZLQJ�VNLOOV�

x� 0DNH�XVH�RI�\RXU�QHWZRUN�RI�FRQWDFWV�DQG�IULHQGV��.HHS�XS�WR�GDWH�ZLWK�WKHP�DQG�UHPLQG

WKHP�WKDW�\RX�DUH�RXW�WKHUH��WKURXJK�HPDLOV��SRVWFDUGV�RU�RQ�WKH�SKRQH��6RPHRQH�\RX�NQRZ

PD\�EH�WKH�VRXUFH�RI�\RXU�QH[W�MRE�

x� 7DNH�DQ�DFWLYH�SDUW�LQ�\RXU�ORFDO�67&�FKDSWHU�DFWLYLWLHV�DQG�FRQWULEXWH�WR�\RXU�67&�FKDSWHU�

7KLV�LQFUHDVHV�\RXU�SURIHVVLRQDO�VWDWXV�DQG�YLVLELOLW\��DQG�RIIHUV�WKH�RSSRUWXQLW\�WR�OHDUQ�QHZ

VNLOOV�DQG�WR�EXLOG�XS�\RXU�QHWZRUN�RI�FRQWDFWV�

x� 6HHN�RSSRUWXQLWLHV�WR�ZLGHQ�\RXU�UHVSRQVLELOLWLHV�DW�ZRUN��PDNLQJ�\RXUVHOI�KDUG�WR�UHSODFH�

8VH�UHVWUXFWXULQJ�DV�DQ�RSSRUWXQLW\�WR�UHTXHVW�PRUH�UHVSRQVLELOLW\�±�EXW�GRQ¶W�ZDLW�IRU�WKLV�WR

KDSSHQ��SXW�\RXUVHOI�IRUZDUG��E\�HLWKHU�YROXQWHHULQJ�RU�DVNLQJ�IRU�WKHVH�WDVNV�WR�EH�DVVLJQHG

WR�\RX�

x� 3ODQ�WKH�IXWXUH�GLUHFWLRQ�RI�\RXU�FDUHHU�DQG�LQYHVW�LQ�FRQWLQXHG�HGXFDWLRQ��+HUH�DUH�WZR

VXJJHVWLRQV�����6SHFLDOL]H��%HFRPH�DQ�H[SHUW�LQ�D�VSHFLILF�ILHOG��VXFK�DV�3')�SURGXFWLRQ�RU

;0/��WKDW�ZLOO�PDNH�\RXU�VNLOOV�LQ�KLJK�GHPDQG�����*HQHUDOL]H��/HDUQ�D�ZLGH�UDQJH�RI�VNLOOV

WKDW�FRXOG�EH�DSSOLHG�WR�PDQ\�GLIIHUHQW�MREV��WR�LQFUHDVH�\RXU�HPSOR\DELOLW\�

x� ,I�\RX�DUH�ODLG�RII��WKLV�FRXOG�EH�DQ�RSSRUWXQLW\�WR�UHFKDUJH�\RXU�EDWWHULHV��IRFXV�RQ�RWKHU

SULRULWLHV�LQ�\RXU�OLIH�RU�FRQWLQXH�\RXU�HGXFDWLRQ�

<RX�FDQ�WDNH�FRPIRUW�LQ�WKH�IDFW�WKDW�ZKDWHYHU�WKH�FXUUHQW�HFRQRPLF�VLWXDWLRQ��WHFKQLFDO

FRPPXQLFDWLRQV�KDV�EHHQ�UDWHG�DV�D�FDUHHU�ZLWK�JRRG�SURVSHFWV�DQG�ORQJ�WHUP�JURZWK

RSSRUWXQLW\�

6HH�$OVR

x� :KR�PRYHG�P\�FKHHVH"�3XEOLVKHG�LQ������E\�'U�6SHQVHU�-RKQVRQ��SURYLGHV�D�OLJKW�KHDUWHG

ORRN�DW�MRE�DQG�OLIH�FKDQJHV��XVLQJ�WKH�SDUDEOH�RI�D�PRXVH�ORRNLQJ�IRU�FKHHVH�LQ�D�PD]H�

x� 7KH�-REV�5DWHG�$OPDQDF�������E\�/��.UDQW]��JLYHV�WHFKQLFDO�FRPPXQLFDWLRQV�D�YHU\�KLJK

UDWLQJ�IRU�MRE�VHFXULW\�DQG�IXWXUH�SURVSHFWV�

x� 7KH�1HWZRUNLQJ�*DPH��E\�3DWULFLD�/��&RUQHWW��LQ�WKH�-XQH������HGLWLRQ�RI�,QWHUFRP�

x� &RQWLQXLQJ�(GXFDWLRQ��7KH�NH\�WR�<RXU�&DUHHU��E\�5D\PRQG�3��-DQLFNR��LQ�WKH�-XO\�$XJXVW

�����HGLWLRQ�RI�,QWHUFRP�

x� 'RQ¶W�:DLW�WR�%H�'RZQVL]HG��E\�*HRIIUH\�*�6�+DUW��LQ�WKH�-XO\�$XJXVW������HGLWLRQ�RI

,QWHUFRP�
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x� )RFXVLQJ�<RXU�&DUHHU��E\�&LQG\�&��%DLOH\��LQ�WKH�-XO\�$XJXVW������HGLWLRQ�RI�,QWHUFRP�

x� 'HDOLQJ�ZLWK�-RE�/RVV��E\�7KHUHVD�$��/HRQDUG�:LONLQVRQ��LQ�WKH�1RYHPEHU������HGLWLRQ�RI

,QWHUFRP�

x� &UHDWH�<RXU�3HUVRQDO�7UDLQLQJ�3ODQ��E\�5RE�(��+RXVHU��LQ�WKH�'HFHPEHU������HGLWLRQ�RI

,QWHUFRP�

&RSLQJ�ZLWK�SRRUO\�GHILQHG�DQG�PDQDJHG�SURMHFWV

³6WD\�RQ�WRS�RI�GHDGOLQHV�DQG�GRFXPHQWDWLRQ�H[SHFWDWLRQV�LQ�WKH�WHDP�PHHWLQJV��,I�QHFHVVDU\�

NHHS�D�UXQQLQJ�OLVW�RI�WKH�GHDGOLQH�ZLWK�\RXU�PHHWLQJ�QRWHV��:KHQ�D�GHDGOLQH�FKDQJHV��WKH�7:

PD\�QRW�EH�WKH�ILUVW�SHUVRQ�QRWLILHG��7KHUHIRUH��,�KDYH�IRXQG�WKDW�NHHSLQJ�D�OLVW�EDVHG�RQ�PHHWLQJ

QRWHV�DQG�FRQYHUVDWLRQV�LV�KHOSIXO��HYHQ�LI�WKH�GDWH�GRHVQ
W�VOLS��7KDW
V�WKH�HDVLHVW�ZD\�WR�PDLQWDLQ

FRQWURO�RI�WKH�GHDGOLQH�´��/DXUD�0DF/HPDOH

$�FRQWULEXWLRQ�WR�VWUHVV�IRU�PDQ\�ZULWHUV�LV�WKH�SRRUO\�GHILQHG�DQG�PDQDJHG�SURGXFW��7U\�WKH

IROORZLQJ�VWUDWHJLHV�IRU�FRSLQJ�ZLWK�VXFK�SURMHFWV�

x� $FFHSW�WKDW�D�FHUWDLQ�DPRXQW�RI�DPELJXLW\�DQG�XQFHUWDLQW\�PD\�EH�XQDYRLGDEOH��6RPHWLPHV�LW

WDNHV�WLPH�IRU�HQJLQHHUV�RU�SURGXFW�PDQDJHUV�WR�VRUW�RXW�WKH�GHVLJQ�RI�D�SURGXFW�DQG�IRU

IHDWXUHV�WR�EHFRPH�VWDEOH��%XGJHW�WKLV�LQWR�\RXU�VFKHGXOH��&ODULI\�WKH�PDWXULW\�RI�WKH�SURGXFW

�LV�WKLV�D�GHPR�YHUVLRQ��EHWD�RU�ILUVW�FXVWRPHU�UHOHDVH"��DQG�EDVH�\RXU�HVWLPDWH�RI�WKH�WLPH�LW

ZLOO�WDNH�WR�FRPSOHWH�LW�DFFRUGLQJO\��$VN�WKH�IROORZLQJ�TXHVWLRQV�

x� ,V�WKLV�UHOHDVH�XQGHU�FRQWUROOHG�DYDLODELOLW\�WR�VSHFLILF�FXVWRPHUV��RU�JHQHUDO�DYDLODELOLW\

WR�DOO�FXVWRPHUV"�$�JHQHUDO�DYDLODELOLW\�UHOHDVH�KDV�JRQH�WKURXJK�TXDOLW\�FRQWURO

SURFHGXUHV�DQG�LV�PRUH�VWDEOH�DQG�PDWXUH�

x� +RZ�ORQJ�EHIRUH�WKH�SURGXFW�PXVW�EH�VKLSSHG"�7KH�ORQJHU�WKH�WLPH�WR�VKLS��WKH�ODUJHU�WKH

DPRXQW�RI�SRWHQWLDO�FKDQJHV�

x� +RZ�PDQ\�HQJLQHHUV�DUH�GHYRWHG�WR�WKLV�SURMHFW"�7KH�IHZHU�WKH�HQJLQHHUV��XVXDOO\�WKH

OHVV�H[WHQVLYH�WKH�FKDQJHV�

x� :KDW�W\SHV�RI�FKDQJHV�DUH�UHTXLUHG"�D��FRVPHWLF�±�UHODWHG�WR�LQWHUIDFH�QDPHV�RU�WH[W�RQO\

E��IXQFWLRQDO�±�LQWURGXFHV�QHZ�IHDWXUHV�DQG�WDVNV�F��IXQGDPHQWDO�±�PDMRU�FKDQJHV�WR�ZRUN

IORZV��WKH�LQWHUIDFH�DQG�WKH�SURGXFW�IXQFWLRQDOLW\

x� &ODULI\�ZKR�ZLOO�EH�UHVSRQVLEOH�IRU�SURYLGLQJ�LQIRUPDWLRQ��UHYLHZLQJ�DQG�DSSURYLQJ�WKH

GRFXPHQWDWLRQ��DQG�GHILQH�UHDOLVWLF�GHDGOLQHV�IRU�WKLV��7U\�DOVR�WR�ILQG�RXW�WKH�IROORZLQJ�

x� +RZ�LPSRUWDQW�LV�WKH�SURMHFW�DQG�LWV�GRFXPHQWDWLRQ�WR�WKH�60("

x� :KDW�UHVRXUFHV��WLPH�DQG�VWDII��GRHV�WKH�60(�KDYH�DYDLODEOH�WR�KDQGOH�WKH

GRFXPHQWDWLRQ�UHYLHZ�IRU�WKLV�SURMHFW"�,I�WKH�GRFXPHQWDWLRQ�LVQ¶W�D�SULRULW\�RU�LQVXIILFLHQW

PDQSRZHU�LV�EXGJHWHG�IRU�WKLV�SURMHFW��WKHQ�GRQ¶W�H[SHFW�WR�UHFHLYH�WLPHO\�UHYLHZV�

x� /RRN�RXW�IRU�UHG�IODJV�WKDW�LQGLFDWH�D�SURMHFW�LV�KHDGLQJ�IRU�GLVDVWHU��FKDQJHV�LQ�SURMHFW

RZQHUV�RU�60(V�LQ�WKH�PLGGOH�RI�D�SURMHFW��SURMHFW�PDQDJHUV�ZKR�IDLO�WR�JHW�EDFN�WR�\RX�DIWHU

UHSHDWHG�UHTXHVWV��DQG�VXGGHQ�FKDQJHV�LQ�H[SHFWDWLRQV�RU�GHPDQGV��,Q�WKLV�FDVH��FODULI\�\RXU

H[SHFWDWLRQV�DQG�UHDFK�DQ�DFFHSWDEOH�FRPSURPLVH�RQ�KRZ�WR�SURFHHG��RU�LI�WKLV�IDLOV��H[SODLQ

ZK\�\RX�DUH�XQDEOH�WR�FRQWLQXH�ZLWK�WKH�SURMHFW�

6HH�$OVR

x� :KDW�WR�'R�:KLOH�<RX¶UH�:DLWLQJ��E\�6��%UXFH�&DUUXWKHUV��LQ�WKH�'HFHPEHU������HGLWLRQ�RI

,QWHUFRP�

x� .QRZLQJ�:KHQ�WR�%DLO�2XW��E\�/RUL�0��/DWKURS��LQ�WKH�-XQH������HGLWLRQ�RI�,QWHUFRP�
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,QFUHDVLQJ�\RXU�FRQWURO�RYHU�WKH�ZRUN�HQYLURQPHQW

³0DNH�IULHQGV�DW�ZRUN���SHRSOH�\RX�FDQ�VKDUH�\RXU�JHQHUDO�IUXVWUDWLRQV�ZLWK�´

³/HDYH�LW�DW�ZRUN��,I�\RX�DUH�KDYLQJ�D�VWUHVVIXO�GD\��OHDYH�LW�DW�ZRUN�´��%LOO�6ZDOORZ

³$OZD\V�WU\�WR�DYRLG�EHLQJ�LQ�WKH�RIILFH�D�PLQXWH�PRUH�WKDQ�WKH�UHTXLUHG�����KRXUV��WU\�WR

PDLQWDLQ�D�KHDOWK\�IDPLO\�OLIH�DQG�DSSURDFK�\RXU�ZRUN�ZLWK�D�VHQVH�RI�KXPRU�´�6KLPRQ�)UDLV

:H�FKRVH�RXU�FDUHHUV�IRU�VRPH�LQWULQVLF�UHDVRQ�RU�SXUSRVH�RI�FRQWUROOLQJ�RXU�HQYLURQPHQW��RWKHUV

RU�RXUVHOYHV��:KHQ�HPSOR\HHV�GRQ¶W�JHW�ZKDW�WKH\�QHHG�DW�D�FRPSDQ\��WKH�UHVXOW�LV�EXUQRXW�DQG

HYHQWXDO�UHVLJQDWLRQ�

7R�HQKDQFH�\RXU�FRQWURO�RYHU�\RXU�ZRUN�HQYLURQPHQW��WU\�WKH�IROORZLQJ�

x� $OZD\V�DGRSW�D�IULHQGO\�DQG�SROLWH�DSSURDFK�WR�\RXU�FROOHDJXHV�DQG�D�SRVLWLYH�DWWLWXGH�WR�\RXU

ZRUN��%H�ZLOOLQJ�WR�OLVWHQ�DQG�RIIHU�DVVLVWDQFH��ZKHUH�UHOHYDQW��7KLV�ZLOO�HDUQ�\RX�WKHLU

UHVSHFW�DQG�FRRSHUDWLRQ�

x� 7HDP�XS�ZLWK�\RXU�FROOHDJXHV�WR�SRRO�UHVRXUFHV��GLVFXVV�SUREOHPV�DQG�ILQG�ZD\V�WR�LQFUHDVH

\RXU�FRQWURO�DW�ZRUN��DV�D�JURXS�\RX�KDYH�PXFK�PRUH�LQIOXHQFH�RQ�\RXU�FRPSDQ\¶V�SROLFLHV

WKDQ�DV�LVRODWHG�LQGLYLGXDOV�

x� %H�SURDFWLYH�DQG�DVVHUWLYH�DERXW�REWDLQLQJ�\RXU�QHHGV��,I�\RX�QHHG�VRPHWKLQJ��DVN�IRU�LW�

x� 6HW�UHDOLVWLF�JRDOV��6HWWLQJ�VKRUW�WHUP�JRDOV�WKDW�\RX�DUH�FDSDEOH�RI�UHDFKLQJ�SURYLGHV�D�PHDQV

RI�FKDQQHOLQJ�\RXU�HQHUJLHV�WRZDUGV�WKH�WKLQJV�\RX�GHVLUH�DQG�LV�RQH�RI�WKH�EHVW�PHDQV�RI

FRQWUROOLQJ�\RXU�VWUHVV��,W�LV�LPSRUWDQW�WR�EH�DEOH�WR�YLVXDOL]H�WKHVH�JRDOV�LQ�\RXU�PLQG�DQG�WR

ZRUN�WRZDUGV�WKHP�

6HH�$OVR

x� 7KH�%ORFN�WR�(PSOR\HH�3URGXFWLYLW\

�ZZZ�GRYLFR�FRP�7KH%ORFNVWR(PSOR\HHV3URGXFWLYLW\�KWPO�

x� )LYH�:D\V�1RW�WR�*HW�3URPRWHG��ZZZ�GRYLFR�FRP��ZD\VWRQRWJHWSURPRWHG�KWPO�

x� 6HYHQ�'HDGO\�6LQV�RI�7HFK�:ULWLQJ�%XUQRXW��E\�/L]�5XVVHOO�

x� 8QGHUXWLOL]HG��:KDW�<RX�FDQ�'R��E\�%DUEDUD�0��%ORFN��LQ�WKH�-XQH������HGLWLRQ�RI�,QWHUFRP�

*HQHUDO�6WUDWHJLHV�IRU�&RSLQJ�ZLWK�6WUHVV

�&ORVH�\RXU�H\HV��WDNH�D�ORQJ��VORZ��GHHS�EUHDWK��DQG�SLFWXUH�\RXUVHOI�NQHHOLQJ�LQ�D�V\OYDQ�IRUHVW

JODGH��HYHU\�WUDQVOXFHQW�JUHHQ�OHDI�JORZLQJ�LQ�WKH�VXQ��WKH�FOHDQ�IRUHVW�DLU�DURXQG�\RX��ZDWHU

IURP�D�UHFHQW�UDLQIDOO�GULSSLQJ�IURP�HYHU\�OHDI«´��*HRII�+DUW

,Q�DGGLWLRQ�WR�WKH�VXJJHVWLRQV�DQG�UHVRXUFHV�IRU�KDQGOLQJ�VSHFLILF�VWUHVVRUV�GLVFXVVHG�DERYH��\RX

FDQ�LPSOHPHQW�WKH�IROORZLQJ�VXJJHVWLRQV�IRU�LPSURYLQJ�\RXU�JHQHUDO�VHQVH�RI�ZHOOEHLQJ��SK\VLFDO

KHDOWK�DQG�DELOLW\�WR�FRSH�

x� ([HUFLVH�UHJXODUO\��$�KHDOWK\�ERG\�LV�HVVHQWLDO�IRU�GHDOLQJ�ZLWK�VWUHVV��:DONLQJ�DQG�F\FOLQJ

DUH�H[DPSOHV�RI�LQH[SHQVLYH�DQDHURELF�VSRUWV�WKDW�VWLPXODWH�WKH�FDUGLRYDVFXODU�V\VWHP�DQG

KHOS�PDLQWDLQ�KHDOWK��)RU�WKRVH�ZLWK�EXV\�VFKHGXOHV��WU\�WR�VHW�DVLGH�D�KDOI�DQ�KRXU�SHU�GD\�IRU

SK\VLFDO�DFWLYLW\��)RU�H[DPSOH��\RX�FRXOG�WDNH�D�ZDON�RU�F\FOH�LQ�WKH�SDUN�EHIRUH�ZRUN��DIWHU

OXQFK��RU�LQ�WKH�HYHQLQJV��RU�DWWHQG�WKH�ORFDO�J\P�RU�VZLPPLQJ�SRRO�

x� &RQWURO�\RXU�GLHW��$�EDODQFHG�GLHW��SURYLGLQJ�HVVHQWLDO�YLWDPLQV�DQG�PLQHUDOV��HQVXUHV�WKDW

\RX�KDYH�WKH�HQHUJ\�WR�IDFH�GD\�WR�GD\�WDVNV�DQG�VWUHVV��$YRLG�VNLSSLQJ�PHDOV�RU�UXVKLQJ

\RXU�PHDOWLPHV�EHFDXVH�RI�ZRUN�RU�WLPH�SUHVVXUHV�

x� *HW�VXIILFLHQW�UHVW��0DNH�VXUH�WKDW�\RX�DUH�JHWWLQJ�VXIILFLHQW�WLPH�WR�VOHHS�DQG�UHVW�

&RQVWDQWO\�FKHDWLQJ�WKH�FORFN�PD\�KDYH�VHULRXV�UHSHUFXVVLRQV�RQ�\RXU�KHDOWK�LQ�WKH�ORQJ�

WHUP�
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x� +DYH�D�UHJXODU�WLPH�WR�\RXUVHOI�SHULRG��'XULQJ�WKH�ZHHN��RU�RQFH�HDFK�GD\��VHW�DVLGH�D

UHJXODU�SHULRG�ZKHUH�\RX�FDQ�EH�E\�\RXUVHOI�DQG�IRFXV�RQ�WKH�DFWLYLWLHV�DQG�KREELHV�WKDW�\RX

HQMR\��5HDGLQJ�LV�DQ�H[DPSOH�RI�D�SRSXODU�KREE\�

x� 7UHDW�\RXUVHOI��7UHDW�\RXUVHOI�RFFDVLRQDOO\�WR�D�VPDOO�JLIW��D�KDLUFXW��RU�D�EXQFK�RI�IORZHUV�±

VRPHWKLQJ�WR�WHOO�\RXUVHOI�WKDW�\RX�DUH�DSSUHFLDWHG�DQG�WR�EULJKWHQ�XS�\RXU�GD\�

x� 7DNH�D�YDFDWLRQ��,I�\RX�DUH�IHHOLQJ�EXUQW�RXW�RU�UXQ�GRZQ��QRZ�PD\�EH�WKH�WLPH�WR�WDNH�D

YDFDWLRQ��5HPHPEHU�WKRXJK��WKDW�YDFDWLRQV�FDQ�DOVR�EH�VWUHVVIXO��&KRRVH�WR�VSHQG�\RXU

YDFDWLRQ�RQ�DFWLYLWLHV�WKDW�DUH�HQMR\DEOH�DQG�UHOD[LQJ�WR�\RX�

,Q�DGGLWLRQ�WR�WKH�DERYH��WKH�IROORZLQJ�DGYLFH�LV�SHUKDSV�WKH�PRVW�LPSRUWDQW��7DNH�D�FORVH�ORRN�DW

\RXU�OLIHVW\OH�DQG�\RXU�ZD\V�RI�FRSLQJ�ZLWK�VWUHVVIXO�VLWXDWLRQV��+RZ�HIIHFWLYH�DUH�\RXU�FXUUHQW

FRSLQJ�VWUDWHJLHV"�$UH�\RX�SURQH�WR�SHULRGV�RI�SURFUDVWLQDWLRQ�RU�RXWEXUVWV�RI�IUXVWUDWLRQ"�$UH�\RX

SURQH�WR�GHQLDO��FODLPLQJ�WKDW�WKHUH�LV�QR�VWUHVV�LQ�\RXU�ZRUNSODFH"�'R�\RX�KDYH�RWKHU�VWUHVVRUV�LQ

\RXU�SHUVRQDO�RU�IDPLO\�OLIH"�)RU�VRPH��WKLV�PD\�UHTXLUH�VHHNLQJ�SURIHVVLRQDO�JXLGDQFH��'HDOLQJ

HIIHFWLYHO\�ZLWK�³SHUVRQDO´�LVVXHV�LV�D�YLWDO�FRPSRQHQW�RI�ORQJ�WHUP�VWUHVV�PDQDJHPHQW�

6HH�$OVR

x� ,9LOODJH�'LHW�DQG�)LWQHVV�:HE�VLWH��KWWS���ZZZ�LYLOODJH�FRP�GLHW��

x� ([HUFLVH���)LWQHVV�DQG�/HLVXUH��KWWS���ZZZ�H[HUFLVH�FR�XN�DUWLFOHV��

x� +HDOWK�DQG�)LWQHVV��KWWS���ZZZ�KHDOWK�ILWQHVV�WLSV�FRP��KDV�VHYHUDO�XVHIXO�DUWLFOHV�SOXV�OLQNV

WR�UHVRXUFHV�RQ�KHDOWK��H[HUFLVH�DQG�GLHW��6HH�

x� ���(VVHQWLDO�+HDOWK�7LSV��7KH�%DVLFV�WR�3UDFWLFH�(YHU\�'D\��KWWS���ZZZ�KHDOWK�ILWQHVV�

WLSV�FRP�IHDWXUHV����HVVHQWLDO�KHDOWK�WLSV�KWP

x� 'DLO\�([HUFLVH�6XJJHVWLRQV��KWWS���ZZZ�KHDOWK�ILWQHVV�WLSV�FRP�IHDWXUHV�GDLO\�H[FHUFLVH�

VXJJHVWLRQV�KWP�

&RQFOXVLRQ

7KHUH�LV�QR�PDJLFDO�ZDQG�WKDW�FDQ�GLVPLVV�DOO�IRUPV�RI�VWUHVV�LQ�WKH�ZRUN�HQYLURQPHQW��$�FHUWDLQ

OHYHO�RI�VWUHVV�ZLOO�DOZD\V�EH�SUHVHQW��LI�QRW�EHQHILFLDO�WR�RXU�IXQFWLRQLQJ��7KLV�DUWLFOH�KDV

VXJJHVWHG�D�IHZ�EDVLF�VWUDWHJLHV�IRU�KDQGOLQJ�VSHFLILF�VWUHVVRUV�DQG�IRU�LQFUHDVLQJ�RXU�FRSLQJ

FDSDFLW\�

%\�DGRSWLQJ�D�SURDFWLYH�DQG�DVVHUWLYH�DSSURDFK�WR�LGHQWLI\LQJ�VRXUFHV�RI�VWUHVV�DQG�VHDUFKLQJ�IRU

VROXWLRQV��UDWKHU�WKDQ�ZDLWLQJ�IRU�SUREOHPV�WR�KDSSHQ��ZH�FDQ�KHOS�PLQLPL]H�VRPH�RI�WKH�PRUH

GDPDJLQJ�HIIHFWV�RI�ORQJ�WHUP�VWUHVV�RQ�RXU�KHDOWK�DQG�ZHOOEHLQJ�

$ERYH�DOO��DSSURDFK�\RXU�ZRUN�ZLWK�SHUVSHFWLYH�DQG�D�VHQVH�RI�KXPRU��DQG�WHDP�XS�ZLWK

FROOHDJXHV��WR�SRRO�\RXU�UHVRXUFHV�DQG�ILQG�VROXWLRQV�

$GGLWLRQDO�5HDGLQJ�RQ�6WUHVV�0DQDJHPHQW

%RRNV

x� &RRSHU��&�/��DQG�3DOPHU��6����������&RQTXHU�<RXU�6WUHVV��/RQGRQ��,QVWLWXWH�RI�3HUVRQQHO

DQG�'HYHORSPHQW�

x� +DUWODQG��'�������8QGHUVWDQGLQJ�6WUHVV��&D[WRQ�(GLWLRQ�

x� 3DWHO��&�������&RPSOHWH�*XLGH�WR�6WUHVV�0DQDJHPHQW��9HUPLOLRQ

2QOLQH

x� $PHULFDQ�,QVWLWXWH�RI�6WUHVV���KWWS���ZZZ�VWUHVV�RUJ

x� 1DWLRQDO�,QVWLWXWH�IRU�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK��1,26+��

KWWS���ZZZ�FGF�JRY�QLRVK�MREVWUHV�KWPO
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